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May 22 2022 Meeting notes - Dhamma Siri

Created by Bharath Sundararaman, last modified just a moment ago

Meeting Date

22 May 2022

Next Meeting

26 Jun 2022
Schedule:

Group sitting: 9 - 10:10 am, and it is recommended that those attending the meeting also attend the sit
Trust Meeting: 10:20 am - 12 pm approximately

Attendees

¢ Male: Bharath Sundararaman (Secretary), Hai Trang, Hien Lam, Nilendu Jani, Nitin Khanna (President), Shivaji Navale, Sree Harsha
« Female: Binh Lam, Dawn Branam, Joni Henderson, Lee Acers, May Dean, Mohee (Radha) Parikh (Treasurer), Savitha Sree Harsha

e Observers:
o Male: Mike Cronin, Ram Akella, Shaileen Shah
o Female: Crystal Cronin, Rukmani Bhagia

Discussion items

Time Item Who Notes
5 min Availability Bharath out — June 22 - July 31 (will be able to access emails infrequently)

Binh and Hien out — Aug 14 - Sep 15
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EXECUTIVE

REGISTRATION

DHAMMA SERVICE
/IN-REACH /
OUTREACH

Who

Mohee

Dawn

Savitha

Nitin
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Upcoming commercial property insurance renewal on June 1. Premium Is increasing to $//,000 as deductible also
increased to $75,000 for any claim (used to be $5k some year ago). We also had a claim for the winter freeze
~$150k most of which was paid. Mohee is working with our current provider as well as shopping around with the help
of another agent. No other provider has agreed to extend coverage so far.

Will be consolidating into one PO box at Bedford. USPS made a mistake and net result is center has lost the PO box
which we've had for many years. USPS system unable to reassign it.

@ Mohee Parikh @ Joni Henderson Find an interim investment for Center donations tagged for building
construction so some returns are being earned until construction starts. Look into I-Bonds as an option.

@ Mohee Parikh Add new children's course site to the insurance

@ Mohee Parikh @ Shaileen Shah PO box change related tasks - Reg email draft
letters, Website update, Schedule page, Contact those who were sending recurring donations

Bank Account Balances:

Total: Approx. $1.257 Million

Chase Bank Accounts -

Checking: $150,000
Savings: $1.1 Million
Petty: $7,000

Bank of America account - $1M (opened in late 2020 to avoid keeping all the money in one bank)

2020 Monthly baseline operating costs with no courses being conducted approx $18,200
Financial income statement (in 1000's):

2022 YTD 2021 2020 2019
Feb 28
Donations 76k $493k 1,240k $720k
ived
receive incl one-time $1M
Expenses 43k (57%) $674.5k $444k $564k (78% of
donati
includes $167k winter storm incl $140k center onations)
repairs & renovation cost
$135k center renovation
costs
Suplus (loss) 33k (43%) ($181.5k) ($204k) $156k (22% of
. . . . donations)
incl $118k insurance excluding one time $1M
reimbursement donation

VRI $30k (funds being held separately).

An active course on the schedule was cancelled for the first time in center's history

~$1200 in hardship assistance provided to attendees who've requested help. Will go up some more

Lesson Learned - Adding one more safety protocol for long term staff / servers at the center and those coming
regularly (Day 0, Metta day). If anyone in this group has a known exposure to someone who has tested positive for
COVID, then be isolated and do not volunteer until PCR test comes back negative.

Trust unanimously approved a resolution to pay up to $5k annually to the Kaufman volunteer fire department. The
actual amount to be donated will be determined by @ Mohee Parikh based on the annual taxes that would've been
paid had the center been a taxable organization.

@ Dawn Branam Appointment of a VP and Assistant Treasurer. The VP position is required by the Center's by-
laws. Candidates identification in progress

@ Nitin Khanna Discuss with Dawn about organizing an annual Trust retreat this year

@ Mohee Parikh  Send donation to the Kaufman volunteer fire department

Currently Reg team has sufficient active remote registrars

Single Gender Children's course planned for the summer
o For ages 11-17 -> June 25 (15 girls), Aug 6 (at least 15 boys maybe more)
o Aug 26 (maybe dual gender based on size of room)

Group sits have restarted in the DFW area

@ Nitin Khanna Contact pre-pandemic Group Sit hosts for locations outside of Texas to confirm if they have plans
to restart or can be removed from the list published on the Center's website. @ Shaileen Shah Keep only the
virtual group sit section which dynamically publishes the schedule from the mobile app schedule
(Need volunteers) If anyone is interested and has capacity to volunteer to put together newsletter, contact

@ Nitin Khanna
(Need volunteers) Discussed the need for a dedicated volunteer team of OS who are helping coordinate Dhamma
Service activities and Outreach activities. If anyone has availability, contact @ Nitin Khanna
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BUILDING * On hold for now. Didn't discuss, previous meeting notes below
CONSTRUCTION

Building construction remains on hold. Prices have increased quite a lot. Won't be breaking ground this year until
things stabilize and supply chain issues are resolved.

The intention is to do the construction in 3 phases:

1) Dining

2) Space for students lockers etc

3) Admin office
CENTER Hien, « Female Dorm window replacement project - $31k estimate. This will be completed before June 30 long course. The
OPERATIONS Dawn OSHA risk audit revealed that Female dorm has non-openable windows, which is a fire code issue. Single hung
more energy efficient windows will be installed
o Old men's dorm is also having windows issues. This will be done as a separate project
« Walk-in fridge cooling equipment replacement - Parts ordered and expected in July, will be switching to R410a.
Installation may need to happen during long course.
« Trailer leaning and needs stabilization, wheels to be removed and placed in storage to avoid their deterioration
* Recommendation to keep the lights on behind AT residence
One of the trailers needs to be leveled as it's leaning. Rodney working on it
@ Bharati Chheda (5/22 - in progress, check in again every 3 months as it will be a lengthy project needing input
from several people) Write procedures for the center evacuation during emergency
@ Dawn Branam @ Hien Lam (5/22 - in progress) Walk-in fridge cooling equipment replacement expected in
July.
ACTION ITEMS Other Open Action Items:

(Owner TBD) 3 problems with yard lights - i) they are too bright and bothering neighbors ii) could save recurring
rental cost $10/ month per pole. ~$720 per year in fees for 6 poles which can be avoided by one time expense to
purchase and install LED lights on center's own buildings iii) energy inefficient - TVEC won't replace with LED lights
until existing ones burn out. Review this with Rodney, Dawn, Hien to discuss alternatives.
Consider adding Electric car charging port(s) - increase in participants driving electric cars. Sometimes the vehicles
run low on charge after being parked for 10 days and need to charge up.
@ Dawn Branam (4/17 - in progress) Working with Rodney on estimates / options for installing 4 plug-point port
in the parking lot per Dipanshu's write up.
@ Dawn Branam , Rodney (2/13 - in progress, almost completed) Finalize proposal about putting a preventive
HVAC maintenance plan in place with Absolute Air, the local company which the center has been using for the past
few years.

On-Hold Action Items:

@ Mohee Parikh @ Sachin Shroff @ Surendra Naik (2/13 on hold - till Mohee gets back?) Look at alternative
insurance carrier options. Talk to Suhas Naik as well as Sachin's recommendations on broker.
Rodney has recommended replacing the approach road from main gate to parking lot and further to female dorm
with recycled asphalt. We are refilling gravel several times a year. Dhamma Vaddana came up with a solution using
Crushed Miscellaneous Base (CMB) after evaluating multiple surface options (see Mike's email)
Owners TBD ( @ Dawn Branam @ Mike Cronin ?) Review the CMB solution in more detail and recommend if
it can work for Dhamma Siri
@ Nitin Khanna (5/16/21 - on hold) Evaluate how to enable Square credit card payments as an alternative
(research only)

@ Hien Lam Jinen Adenwala (11/14/20 - on hold) Not an immediate problem - ERV
has been turned off in the Dhamma hall and HVAC system is functioning well. Previously ERV was running 24 x 7 to
bring fresh air into the hall.

o Mitsubishi system (AC & Heating) controls are not consistently cooling or heating. Even Certified Mitsubishi
technicians are not able to solve it correctly for the long term, it helps for a short period say a month. For now,
this is covered by Rodney under the maintenance contract for the center and he'll get whoever is available. Jinen
has agreed to help troubleshoot the problem and understand the options.

(7/19/20 - on hold - Need volunteer to move this forward) Identify necessary changes to make to accommodate
LGBTQI participants at courses - signage, forms etc

@ Mohee Parikh (4/19/20 - on hold until new building construction activity starts up again) Check on line of credit

availability as we are getting close to starting construction

@ Mohee Parikh (5/26 - on hold, under consideration) The center is using local facilities and has a non-profit tax

exemption. Is there a way to give back to the community as a gesture of appreciation and gratitude

(5/26 - on hold, need a new owner) Start a wiki section to capture operational knowledge, center maintenance list.
Schedule time with @ Dawn Branam to go over Dropbox content

@ Hien Lam (5/26 - on hold) Make a recommendation for internet contract - stay with
One Ring till end of 2019 and revisit if any other alternatives are feasible

@ Dawn Branam (5/26 - pending) Introduce ourselves to the new neighbors. Noticed 2 other new houses on the
street

(3/17/19 - on hold) @Hien Lam @ Dawn Branam Follow up on Old Student's offer to do a better walk way.
Estimate cost of putting a more permanent walking path using concrete or gravel - talk to Sidney

(9/9/18 - no activity, John is continuing to mow) @ Dawn Branam Identify alternate grounds mowing provider since
John Rowe is retiring

(on hold, get Sidney's input) @ Hien Lam Look into purchasing a weed whacker/ chemical for use during the
service period

(7/29/18 - on hold) @ Hien Lam Look into a self propelled commercial grade mower for the trail, thinking is need
more like a brush hog (will talk to Sidney first)
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